Churches Bookshop

Request for Emergency Funding

Who we are

Churches Bookshop, founded in 1971, is a registered Charity (No. 1162) that serves as the Isle of
Man’s only Christian Bookshop. We are based out of St Thomas’ Church in Douglas, and also provide
bookstalls to churches and events across the island. We are an ecumenical organisation, working
with all Christian churches on the Isle of Man.

Our mission statement is “Churches Bookshop exists to be a Christian presence in central Douglas
which acts as a community hub, supports local authors, artists, churches and other bodies, is
relevant and accessible and upholds the Apostle’s Creed.”

The Situation

Christian retail has always been a difficult industry, especially in times of economic crisis. Between
2017 and 2019, we improved our financial position yearly to become self-sustaining. The combined
effects of Covid-19, the effect of Brexit on international trade, and the current economic situation
have caused major issues for our sustainability. The shop survived 2020 and 2021 through the Covid-
19 support from the Manx government, but as this has now ceased we are facing a very uncertain
future.

Due to the severe drop off in trade the shop now finds itself in debt to our suppliers, currently
amounting to approximately £3000. While our suppliers are being very understanding of the difficult
situation, it is imperative that the shop clears its debts as soon as possible in order to continue
trading.

Our Plan for the Future

The shop committee has met to discuss the issues facing the shop and considered options including
ceasing trading and liquidating our stock. It was unanimously felt that the shop still provides an
important service to the Manx Christian community, and that continuing in our ministry if possible is
the ideal situation.

The shop has adopted a sustainability plan, some of which has already been enacted (e.g. a
temporary ceasing of ordering new stock), and some of which is in progress (e.g. a reduction in
spending on salary and focus on more outside events and bookstalls). We are unable to confirm
further details about this at this time while we follow the proper processes to comply with our legal
obligations.

While there can be no guarantees, the committee believes that, with these changes made, the shop
can be made sustainable even in these difficult economic times and continue to provide a service to
the Manx community.

How you can support us

Without the ability to quickly clear our outstanding debts, it is very likely that the shop will have no
option but to cease trading. While we hope that the structural changes already being enacted will
improve our sustainability, there is a good chance that it will not result in enough of a turnaround in
a quick enough timeframe to clear our outstanding debts.



We are seeking donations from various churches on the Isle of Man to help us make it through this
challenging season. Any donations will be used to help cover existing debts, which would give us a
clear start and the best chance of continuing in a sustainable fashion.

The committee is very grateful for any donation your denomination wishes to make.

Why we want to keep going
The bookshop committee took time to carefully consider whether the bookshop continues to have a
ministry to fulfil before deciding to proceed with a sustainability plan.

In particular, we feel that the shop continues to serve an important purpose in several ways:

e Serving an older population — the Isle of Man has an aging population, many of whom
remain uncomfortable ordering online. Churches Bookshop is the only access many of these
people have to Christian books, cards, and gifts. In particular we serve multiple customers
who are care home residents.

e Serving those who do not feel comfortable in Church — we have a number of customers who
are not Christian, but who come to us seeking advice and support when facing difficult
situations such as bereavement, or when navigating Christian events (e.g. Christenings or
Confirmation) for friends or family. Many of these people would be uncomfortable entering
a church, but find the shop provides a comfortable middle ground to engage with faith.

e Acting as a community hub — The shop has on multiple occasions served to signpost
vulnerable customers to other services such as Victim Support or the Food Bank. The shop is
a welcoming place with reliable opening hours, enabling those who may be in difficult
situations to find us easily when they want to reach out to a person of faith.

e Supporting local authors and artists — the shop has engaged strongly with local Christian
creatives, including holding book launches, stocking products and running a Christian Writers
group. We believe this support for Christian authors and artists is valuable, and something
the shop is uniquely placed to provide.

Conclusion

Churches Bookshop has been part of the Isle of Man’s Christian community for over 50 years and has
overcome many challenges in that time. We are currently facing a real struggle to ensure our
survival, but believe that we still have much to offer the Manx community going forward.

Without donations, it is most likely that Churches Bookshop will close within a matter of months. If
we can gather enough donations to clear our debts, we believe that the sustainability plan we have
put in place gives us a strong chance of surviving through this economic crisis, and to continue
resourcing and supporting the Christian community.

We would be more than happy to discuss this further with you in person if requested.



